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Recruiting the right person for your organisation is crucial for business
recruiting the wrong success. Whether you require a full recruitment service or just need
person can cost you further evaluation of candidates that you have already identified,
money, momenfum Adelaide Interim’s Tailored Recruitment service helps you find the right
and even other people foryour organisation and helps you develop those people already
employees employed.

We provide recruitment advice and services that meet your needs and
budget. If you need time fo find the right candidate, we also have the
ability to support your business in the Interim while you get on with your
business.

Benefits of Flexible, Tailored Recruitment

— Adelaide Interim'’s unique service allows you to:
1. have a trusted ally who will assist in recruiting the right people
2. manage your recruitment costs by taking advantage of the skills
and resources you already have, and only obtain assistance in
areas that you need
3. take the time to find the right person by using one of our proven
Why ChOOS@ US? and effective interim managers to keep your business running
smoothly

+ Flexible recruitment

services to suit your needs, Our Recruitment Services include
budget and timeline

1. Architecting organisational structure
Experienced Interim 2. Analysis of current corporate culture
Managers to help you fill 3. Remuneration advice
organisational gaps whilst 4. Preparation and placement of advertising copy
you fake the fime to find 5. Job specification development and updates
the right person for your 6. Preparation of interview questions
organisation 7. Resume analysis / Candidate shortlisting
8. Reference checking
Coaching option for your 9. Screening and formal interviews
recruitment feam 10. Recruitment process coaching
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